ATTACHMENT B
PHA has adopted the following policies.

1. Maintenance
PHA has adopted a maintenance plan which outlines how the maintenance of housing operated by PHA will be conducted.  Listed below are the polices that are outlined in the PHA maintenance plan.

a. Day to day operations of maintenance

i. Routine work orders

ii. Annual inspections

iii. Review inspections

iv. Goals

v. Making vacant units ready for occupancy

vi. Preventive maintenance

vii. Asbestos and lead paint

viii. Quality control

ix. Emergency situations

x. Service Contracts

b. Extra ordinary maintenance

c. Materials, supplies and equipment

d. Staffing and planning

e. Training

f. Contact

g. Modernization

h. Budget

i. Pest infestation control

i. Pest infestation Treatment origination

ii. Pest infestation Prevention

j. Energy conservation

k. Exhibits     

2. PROCUREMENT

PHA has adopted a Procurement Policy which complies with the Annual Contributions Contract (ACC) between the Housing Authority of the City of Tupelo and the U.S. Department of Housing and Urban Development, Federal Regulations 24 CFR 85.36, the procurement standards of the Procurement Handbook for Public Housing Agencies, HUD Handbook 7460.8, REV-2, dated 2/2007 and applicable State and Local laws.

3.  AFFIRMATIVE ACTION PLAN
PHA has adopted an Affirmative Action Plan and committed to make diligent efforts to comply with state, local and federal laws enacted for the purpose of employing and training low and very-low income persons.
